Learnings from the Launch of a New Service Type






Kelowna BC:
A Snapshot

https://www.kelowna.ca/our-community/about-kelowna/city-profile



https://www.kelowna.ca/our-community/about-kelowna/city-profile

Mission-Crawford: A Kelowna Community




Route 15: Crawford
Weekday Ridership Statistics in 2023

« 22 stops on a route with a runtime of
approximately 22 minutes

* 4 runs on the half hour beginning at 7:30am
and ending at 9:00am

* 4 runs on the half hour beginning at 3pm
and ending at 4:30pm

Boardings per

Winter

2023 621 3,164 45.86 5.10 13.42
Spring

2023 396 1,859 42.25 4.69 12.22
Summer

2023 396 634 14.41 1.60 4.23
Fall 2023 656 3,216 39.22 4.90 12.56



OnDemand — What is it?

* OnDemand transit uses
technology to dynamically
dispatch a bus, van or fleet of
vehicles to locations dictated by
customers



What problems does OnDemand solve?

OnDemand transit can be used to replace routes with low-ridership, offering
customers a transit option with a shorter wait time

Increases accessibility
OnDemand can also decrease trip length, by providing a more direct route

It can also be used to serve new areas without transit access, to build the
demand for fixed route, and understand ridership patterns

It can be used at off-peak times, when demand is lower to provide service
during evenings and weekends



How “New” Is OnDemand Service to BC Transit?
BC Transit “On-Request” Services




Phase 1 — Kelowna Launch



How Are We Measuring Success?

 Ridership

« Customer satisfaction
 Accessibility / Coverage
» Costs

» Operator satisfaction

« Safety

« Community Impact



April 30t Launch — August 14t Ridership Statistics
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Fixed Route 15: Pre vs Post OnDemand Implementation

Month Fixed Route
Boardings

January 2024 165

February 2024 271

March 2024 265

April 2024 315

_ Pre OnDemand Post OnDemand

Runs Per Weekday

Hours of Service 4 1
per Weekday

Ridership 265/Month 315/Month
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OnDemand Ridership Increased Dramatically After
Implementation
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Fewer Fixed Runs
4= Fewer Fixed Service Hours |

Higher Fixed Route
Ridership after
Implementing
OnDemand???

theories

Geographically targeted
marketing in advance of
OnDemand Launch?

* Media coverage in days

preceding OnDemand
Launch?

 We would love to hear

your opinions!
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* Marketing and communication are
essential for both higher ridership
and as a change management
exercise

Collaboration with Operating
Partners is critical where operators
are often tasked with explaining
nuance of service

Route efficiencies are an ongoing
process in collaboration with Via and
our operating partners (one-way
streets, cul-de-sacs, U-turns)
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What Will We Do Differently?

« Work with Software Partner to test and
confirm network connectivity and cell
coverage of service area

* Pre-select times when we will tweak
service and determine how we will
communicate these changes

« Keep working with Local Government
Partners to agree on what success looks
like and how it will be measured

* Look for diverse opportunities to
implement OnDemand (weekends,
evenings, Custom transit, etc.)
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* Afinal assessment of the success of

Phase 1 Kelowna will be completed
this fall

« Many of our other 38 transit systems
have expressed interest in this
service type — as have riders (see
next slide)

* Depending on the conclusions of
Phase 1 — OnDemand could be
expanded to an additional 5 systems
In 25/26
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Thank You!

Carl Purvis mcip, rPP
Manager of Planning
BC Transit

cpurvis@bctransit.com | bctransit.com
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